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1.1.TOM TAT QUA TRINH HINH THANH VA PHAT TRIEN
1.1.1.Giéi thiéu chung vé doanh nghjép

1.1.2.

Tén goi day du bang tiéng Viét: CONG TY CO PHAN 28 DA NANG

Tén giao dich bang tiéng Anh: 28 DA NANG JOINT STOCK COMPANY

Tén viét tit: 28DN JSC

Dia chi tru so chinh : S6 67 Duy Tan, Phuong Hoa Thuan Ty, Quan Hai Chau,
Thanh phd Pa Ning,

Vén diéu 16 dang ky: 15.443.000.000 vnd

Vén diéu 18 thuc gop: 15.443.000.000 vnd
Dién thoai: 0236 3618595, fax: 0236 3615036
Webstite: www. agtexdanang.com.vn

Biéu tuong logo:

&

28DANANG

Nguoi dai dién theo phap luat ciia cong ty: Ong Nguyén Quyét Thang- Tong giam
doc
Ngay tr¢ thanh cong ty dai chiing: 11/5/2017
GCNDKKD:s6 0400709400 do So K& hoach va Pau tu TP Pa Ning cip lan dau
ngay 02/01/2009 va thay dbi 1an thir 5 ngay 18/01/2018.
Nganh nghé kinh doanh chinh:
- San xuét, mua ban san phdm may mic.
- San xuit mua ban cac loai nguyén phu liéu, vét tu, bao bi, may moc thiét bi
nganh may méc.
- Cho thué van phong, kho.
Gi6i thiéu vé chirng kho4n diing ky giao dich
Chung khoan: C6 phiéu Cong ty c¢6 phan 28 Pa Ning
Loai chimg khoan: C6 phiéu pho thong
Ménh gia: 10.000 d/co phan
Ma chung khoan: ATD
Tong s6 chimg khoan dang ky giao dich: 1.544.300 c6 phiéu
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e Tong s ching khoan bi han ché chuyén nhuong theo quy dinh ctia Phap luat
hodc cua t6 chirc dang ky giao dich: 1.300 c6 phiéu.

e (i1 han ty 1€ nam gitt d61 vo1 nguoi nude ngoai: Piéu 1¢ Cong ty cd phan 28 Pa
Nang khong quy dinh cu thé gioi han vé ty 1€ nam gilt d6i voi nha dau tu nudce ngoai. Ti
1é ndm giir c6 phiéu Cong ty C6 phan 28 Pa Ning ctia nha dau tu nudc ngoai (néu co) s&
phai tuan thu theo quy dinh tai Nghi dinh s6 60/2015/ND-CP ngay 26/06/2015 cua
Chinh phu vé viéc sta doi, bo sung modt so diéu cua Nghi dinh 58/2012/ND-CP ngay
20/07/2012 cua Chinh pht quy dinh chi ti€t va hudng dan thi hanh mdt s6 diéu cua Luat
Chung khoan va Luat stra do1, bd sung mot so diéu cua Luat chung khoan va Thong tu
s0 123/2015/TT-BTC ngay 18 thang 08 ndm 2015 vé hudng dan hoat dong dau tu nudc
ngoai trén thi truong chung khoan.

S6 lugng cd phi€u cua c6 dong nudc ngoai (bao gom to6 chirc va ca nhan) dang
nam giir tai Cong ty cd phan 28 Pa Ning tai thoi diém ngay 31/5/2018 1a 0 ¢d phan
(chiém ti 1& 0% von Diéu 18).

1.1.3. Qua trinh hinh thanh, phat trién.

Cong ty c6 phan 28 Pa Ning duoc thanh 1ap theo Quyét dinh s6 593/2000/QD-BQP
ngdy 12 thang 5 nam 2000 ctia B Qudc phong. Tién than 1a co s 2 caa Xi nghiép 27/7,
dugc thanh 13p ngay 5/3/1996, dong tai 67 Duy Tan, Phuong Hoa Thuan, Quan Hai
Chau, Thanh phé Pa Néng.

Sau khi ban giao vé Cong ty 28, ngay 3 thang 7 nam 1999, Giam ddc Cong ty 28
ra Quyét dinh s6 837/KHTH kién toan thanh co quan dai dién la Chi nhanh Cong ty 28
tai Pa Ning trén co sd toan bo quan sd, trang thiét bi, nha xudng cta co s¢ 2 Xi nghiép
27/7. Co quan dai dién c6 nhiém vu dai dién cho Cong ty tai khu vuc Mién Trung, td
chtc quang ba gi6i thiéu san pham cta Cong ty theo yéu cau ké hoach va tham gia san
xuat hang xuét khau.

Thuc hién chu truong cua Pang, Nha nude va Quan doi vé sip xép, d6i mdi cac
doanh nghi¢p quan doi dé hoan thanh xuét sic nhiém vu SXKD, thtc déy nén kinh té
phat trién, ¢ kha ning canh tranh cao trén thi truong, dap tng yéu cau hoi nhap kinh té
thé gi6i va thuc hién muc tieu CNH-HPH dat nude. Ngay 01/01/2009 Chi nhanh Cong
ty 28 tai Da Nang duoc c6 phan hoa va d6i tén thanh Cong ty C6 phan 28 Pa Ning theo
quyét dinh s6 819/QD-BQP ngay 8/4/2008 va quyét dinh s6  1653/QD-BQP ngay
12/6/2008 cia Bo truéong Bo Qudc phong véi nganh nghé kinh doanh chinh 1a san xuat
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kinh doanh hang may mac, phu ting thiét bi nganh may voi vont ong von diéu lé:
15.443.000.000 dong trong do von nha nuoc chiém 84,75%.

Pén nay, Cong ty CP 28 Pa ning c6 tong quan sé 807 ngudi voi 2 Phan xuong
may, 1 phin xuong cit va 4 phong nghiép vu. La don vi truéc day san xuat hang Quéc
phong thi dén nay di chuyén sang san xuat hang xuat khau 1a chi yéu véi thi truong
chinh 1a EU va My, voi muc tang truong hang nam trén 10% va két qua nam 2017 doanh
thu gan 312 ty, thu nhap binh quan dat 6,983 triéu dong/nguoi/thang.

- Tén Cong ty cd phan: Cong ty c¢6 phan 28 Pa Nang

- Try s& chinh: S6 67 duong Duy Téan, Phuong Hoa Thuan Tay, Quéan Hai Chau,
Thanh phé Pa Ning.

- Von diéu 1é: 15.443.000.000 dong.

+ C0 phan phat hanh lan dau : 1.544.300 c6 phan, ménh gia mot co phan la
10.000 dong,
+ C6 phan cua Cong ty TNHH MTV Tong Cong ty 28: 1.308.800 c6 phan, twong
g 84,75% von diéu 1é.
+ C6 phan ban wu dai cho NLD: 125.300 c6 phan, trong ung 8,11 % von diéu 1é.
+ C6 phan ban cho t6 chirc trong nude: 110.200 c¢b phén, twong ung 7,14% von
dicu 1&.

Cong ty chinh thirc hoat dong theo hinh thirc cong ty c6 phan tir ngay 02/01/2009
theo gidy ching nhan dang ky kinh doanh s 0400709400 do S¢ ké hoach va dau tu TP
Pa Ning cap v6i s6 von diéu 16 1a 15.443.000.000 dong.
1.1.4.Qua4 trinh ting von ciia Cong ty:

Ké tir khi hoat dong theo hinh thitc Cong ty c6 phan dén nay, Cong ty chua thyuc hién
tang von Diéu 18 1an nao va hoat dong 6n dinh v6i muac vén 13 15.443.000.000 déng.
1.2. Co cAu té chue va bd may quan Iy ctia Cong ty

Cong ty c6 phan 28 Pa ning dugc td chirc va hoat dong theo mo hinh cong ty cb
phan, tuan thu theo Luat Doanh nghiép. Co cdu t6 chirc cta cong ty dugc xay dung phu
hop voi diéu kién va hoat dong san xuét kinh doanh cua doanh nghiép theo mo hinh sau:
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So d6 1: Co ciu to chirc Cong ty
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Sordd 2: Co cau b
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6 may quan ly cua congty
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- Td may 5 - Té may 11
- T may 6 - T6 may 12

- T6 Hoan thanh 1

- T6 Hoan thanh 2
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2.3. Dién giai so’ do:

e Pai hoi ¢6 dong: La co quan c6 thim quyén cao nhit ctia Cong ty, quyét dinh cac
van d¢é lién quan t6i phuong hudng hoat dong, von diéu 18, ké hoach phat trién ngin va
dai han ctia Cong ty, nhan sy Hoi dong quan tri, Ban kiém soat va nhitng van dé khac
duoc quy dinh trong Diéu 16 cua Cong ty.

e Hji dong quan tri:

Do Dai hoi dong c6 dong bau ra ; Hoi déng quan tri 13 co quan quan 1y hoat dong va
cac cong viéc ctia Cong ty. Hoi dong quan tri c6 ddy di quyén han dé thyc hién tat ca
cac quyén nhan danh Céng ty trir nhitng thAm quyén thudc vé Pai hoi cd dong, Hoi dong
quan tri c¢6 trach nhiém gidm sat Tong Giam ddc va nhiing nguoi quan 1y khac. Hoi dong
quan tri hién nay c6 03 thanh vién trong dé6 c6 02 thanh vién diéu hanh va 01 thanh vién
khong diéu hanh.

e Ban kiém soat:

Do bai hoi dbng cd dong bau ra, co trach nhiém giam sat HDQT, TZA)ng Giam dbc
trong viéc quan 1y va diéu hanh Cong ty; kiém tra tinh hop 1y, hop phap, tinh trung thuc
va muc do can trong trong quan ly, didu hanh hoat dong kinh doanh vé cic hé thong
kiém soat ndi bd va cac nhiém vu khéac thudc thim quyén duoc quy dinh trong Piéu 1é
Cong ty. Ban kiém soat hién nay c6 03 thanh vién déu co chuyén mon va nghiép vu tai
chinh ké toan ; trong d6 c¢6 02 thanh vién lam viéc tai cong ty, 01 thanh vién dang gitr
chuc pho phong tai chinh ké toan Tong cong ty 28 — don vi dai dién quan ly von nha
nuoc tai cong ty.

e Ban Tong giam déc

+ Tong giam ddc: 13 ngudi dai dién theo phap luat ciia cong ty, dong thoi la ngudi
didu hanh hoat dong hang ngay ctia Cong ty theo muc tiéu, ké hoach, phu hop véi Diéu
1¢ Cong ty va cac nghi quyét, quyét dinh cia dai hoi dong c6 dong, cua Hoi ddng Quan
tri; chiu trach nhiém trudc Hoi déng Quan trj va trude phap ludt vé thuc hién nhiém vu
quyén han duoc giao.

+ Pho Tong giam doc: 1a nguoi giup Tong gidm d 6¢ quan 1y diéu hanh mot sé linh
vuc hoic mot sé don vi truc thude duoc phan cong, chiu trach nhiém truéc Tong giam
dbc; Hoi ddng quan tri va trude phap luat, truoc TongGiam déc vé linh vuc, don vi dugc
phan coéng phu trach va ty quyén.

o Phu trach cong tac diéu d6 ké hoach san xuat, quan 1y k¥ thuat va chat luong san
pham, t6 chirc va diéu hanh cac hoat dong san xuat cia 02 phan xudng da m bao ning
suat, k& hoach giao hang.

o  Phuy trach cong tac san xuét tinh gon theo phuwong phap Lean Manufacturing
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e Cac phong nghi€p vu cong ty

+ Phong Tai Chinh - Ké Toan

Tham muu cho Téng Giam dbc, HDQT c6ng ty va thuc hién cac nghiép vu quan ly
vOn va tai san, tai chinh, hach toan ké toan, quan 1y - theo doi va thu hoi cong no ; kiém
tra giém sat theo chuan muc tai chinh ké toan. Phan tich hoat dong kinh té.

+ Phong T6 Chiic - Hanh Chinh

Tham muu cho Tong Giam ddc, HDQT cong ty va thyc hién cac nghiép vu quan 1y,
diéu hanh cong tac phap ché , y t&, hanh chinh hau can , cong tac bao vé va an ninh an
toan toan don vi, cong tac xay dung co ban va duy tu bao duong co so ha ting , cong cu
ho tro; cong tac vin thu, 18 tan, doi ngoai, to chuc su kién ; cong tac td chire lao dong ,
tién luong, ché do chinh sach; tuyén dung, dao tao. Cong tac dang — cong tac chinh tri.

+ Phong K¢ Hoach

Tham muu choTéng Giam doc, HPQTcong ty va thuc hién c4 ¢ nghiép vu céng

tac ké hoach, diéu d6 san xuit, cong tac thong ké tong hop, quan 1y — bao tri, bao dudng
va dau twu MMTB, dién dong lyc. Cong tac kinh doanh; cong tac cung ung vat tu nguyén
phu liéu cho san xut , cong tac khach hang, nguon hang, cong tac xuit nhap khau, van
chuyén. Cong tac kho va diéu d6 san xut, xuat hang.

e Cac don vi ky thuat:

+ Phong Ky Thuat cong nghé

- Tham muu cho Téng Giam déc, HPQT va thuc hién cac nghiép vu cong tac vé
quan 1y k¥ thuat, chat luong san pham, phat trién san pham méi. Quan ly sang kién cai
tién k¥ thuat, thi ning bac Ky thuat.

- Tham muu cho Tong Giam déc , HPQT va thuc hién cac nghjép vu cong tac
nghién ctru, phan tich tao co so du ljéu dinh muc thoi gian  thao tac chuan , nghién cuu
nang luc, ning suat, xay dung quy trinh chuan d6i voi cac chuyén san xut: cat, may,
hoan tat san pham .Chuan bi MMTB,, cu cudn ga lap , thiét ké chuyén cong nghé, phan
cong lao dong; dao tao thao tic chuan va trién khai rai chuyén; tong hop phén tich ning
suét - hjéu suit, hao phi, lang phi trong qué trinh san xuit.Nghién cuu ap dung ¢ i cubn
ga lap va thuc hién bao tri MMTB nganh may.

e Cac don vi san xuat:
+ 02 Phan xwéng may

Thuc hién t 6 chirc san xudt va bd tri sir dung lao dong dam bao  ning suat, chat
luong va thoi gian giao hang theo ké hoach cta cong ty . Truc tiép giai quyét phat sinh
trong qua trinh san xut.

1.3. Danh sach c6 dong

1.3.1. Cb déng nim giw tir trén 5% von c6 phin cua Cong ty.
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Bang 1: Danh sach t6 chire, C& Nhan ndm giir tir trén 5% von co phan cua cong ty ngay

31/5/2018
Tén td chire/ Ca4 | $§ CMT/CCCD/ Hp So Ti 16 n
Stt nhan chiéw/ Giy CN Dia chi ¢b phin ! @i;am
PKKD nim giir 8
1 Céng ty TNHH 0300516772 03 Nguyén Oanh,
Mgt thanh  vién Phuong 10, Quan GO | 1308800 |  84,75%
Tong cong ty 28 Vap, TP H6 Chi Minh
2 | Congty CP Binh 22 Puong 19, P. Hiép 110.200 7,14%
PhU 024862202 Binh Chanh, Quan Thu
Duc, TP HCM
Tong cong 1.419.000 91,89%
Nguon: Danh sdch ¢é dong chot tai ngay 31/5/2018 ciia Cong ty
1.3.2. Danh sach c¢6 dong sang lap: khong co.
1.3.3. Co chu cb dong
Bang 2: Co cdu c6 dong tai thoi diém 31/5/2018
. oz Gia tri theo
) 61 6 cb pha i Ty 18/ VDL
STT Cé dong S(‘:l “‘?i')g S’(O e 11:*::)“ ménh gis y (eo//‘)f
gw c0 pha (VND) 0
| | Co dong trong nwéc 242 1.544.300 | 15.443.000.000 100%
1 | CH dong t6 chuc 2 1.419.000 | 14.190.000.000 | 91,87%
2 | Co dong ca nhan 240 125.300 1.253.000.000 8,13%
Il | C6 dong nwéc ngoai 0 0 0 0
1 | C6 dong to chuc 0 0 0 0
2 | Cb dong ca nhan 0 0 0 0
111 | C6 phiéu quy 0 0 0 0
TONG CONG 242 1.544.300 | 15.443.000.000 100%

Nguén: Danh sdch cé dong cia Cong ty tai thoi diém 31/5/2017
1.4. Danh sach nhirng cong ty me va cong ty con ciia cong ty dai chiing, nhirng

cong ty ma cong ty dai chiing dang nim giit quyén Kkiém soat hodc ¢d phan chi phoi,
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nhirng cong ty nim quyén kiém soat hoic c¢6 phan chi phdi d6i véi cong ty dai
chung: Khong ca6.

1.5. Hoat dong kinh doanh

Céc hoat dong kinh doanh chinh ctia Cong ty bao gom:

- Sén Xuét mua ban san pham may mac . San pham chinh cia cong ty la san pham
may mic, quan 40 bao ho lao dong, dong phuc y t&, quan 4o thoi trang nam, nit xuat di
chau au, My va thi t}’uong noi dia.

- Cho thué mat bang kho béi.
1.6. Bao c4o két qua san xuét kinh doanh trong 2 niim 2016-2017 va 4 thang dau
nam 2018
Bdng 3: Két qua hoat déng san xudt kinh doanh ciia Cong ty
Pon vi tinh: Pong

Chi tiéu Niim 2016 Niim 2017 % Tang | 4 thang nim 2018
giam (%0)

Tdng gia tri tai san 118.605.870.772 | 79.119.510.274 66,79% 81.729.705.393
Vén chii s hitu 2.149.885.983 | (2.477.587.002) -1,15% 12.244.255.142
Doanh thu thuan 285.967.373.613 | 303.477.060.119 1,06% 60.213.241.383
Loi nhuan tir hoat
d6ng kinh doanh (545.194.107) | (2.088.715.822) L 47471237
Loi nhuan khac 116.685.955 8.073.316 6,92% 27.617.184
Loi nhuén trude thué (2.080.642.506) |  (428.508.152) 1.502.329.556
Loi nhuén sau thué (1.757.895.777) | (2.360.061.373) 1.502.329.556

Gia tri sb sach
(Pong/Co phiéu)

Nguon: BCTC kiém todn nam 2017 va BCTC 4 thang dau nam 2018 ciia Céng ty CP 28 DPa Ning
1.7. Vi the cia cong ty so vé&i cac doanh nghié€p khac trong cung nganh
1.7.1. Vi the cia cong ty trong nganh

Cong ty c6 thé manh truyén thdng trong linh vuc may mic quan trang Qudc phong
va may hang xuat khau. Vi thiét bi cong nghé duoc dau tu dong bo Cong ty C6 phan 28
Pa ning da c6 uy tin trong linh vyc may mic & Viét Nam, nhét 1a khu vuc mién trung ,

da dugc cac khach hang trong va ngoai nudc danh gia cao.
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Tinh dén thoi diém hién nay Cong ty c6 doi ngil can bo cong nhan vién cé trinh do
nang luc, trong d6 c6 27 CB-CNV tbt nghi¢p dai hoc, can bd quan ly, cong nhan ky
thuat lanh nghé dugc dao tao chinh qui, tich lu§ dugc nhiéu kinh nghiém trong quan 1y
va to chirc san xuat.

Trai qua gan 20 nim xay dung va truong thanh, ngay nay Cong ty Co phan 28 Pa
ning d3 trd thanh mot trong nhimg doanh nghiép manh & khu vuc Mién trung, cong ty
d3 khang dinh dugc thé manh trong nganh cong nghiép, dic biét 1a may Quan 4o Bao ho
lao dong va d@)ng phuc cao cﬁp , dugc su tin nhiém cua cac khach hang Chau au, My,

Nhat,...
1.7.2. Trién vong phat trién ciia Cong ty

Trong cic nim vira qua mac du phai d6i mat voi nhidu kho khan , thach thic. Suy
thoai kinh té thé gii do khung hoang no¢ cong & Chau Au c6 nhung dién bién phuc tap,
kho luong. O trong nude, lam phat cao, gia ca nguyén vat lidu ting cao, thi truong ching
khoan sut giam, 1ai suét cao, ... di tac dong tiéu cuc dén hoat dong cua nganh may mac .
Nhung nhu cau vé hang may mic , ddc bjét la nhung san pham cao cAp hang nim van
tang cao. Kim ngach xuit khau hang may m #c hang niam tang binh q uan 10-15%; do la
nhiing loi thé cua Céng ty trong SX -KD nganh hang truyén thong .Cong ty co d6i ngu
cén bd quan 1y nhiéu kinh nghiém ,d6i ngu cong nhan lanh nghé & trinh d6 ca 0. Trong
nam 2018 va 2019 cong ty tiép tuc ddu tu MMTB, chuyén mé héa mit hang, cai tao moi
truong lam viéc, ndng cao ning suat lao dong va ting thu nhap cho ngudi lao dong 1a
nhung diéu kién co ban dé cong ty phat trién nhanh , manh, bén vung trong nhung nim
toi.

1.8. Chinh sach ddi véi nguoi lao ddng
1.8.1. S6 hrong nguoi lao dong trong Cong ty:

Tinh dén thoi diém 31/5/2018 Cong ty ¢ 807 lao dong v6i 661 lao dong nir, do

tudi trung binh 32 tudi;

Trinh do lao dong:
- Cao hoc: 0 nguoi chiém 0% lao dong
- Pai hoc: 27 nguoi chiém 3,35 % lao dong

Cao dang, Trung cap: 39 ngudi chiém 4,83 % lao dong
- Cong nhan k¥ thuat + lao dong phd thong + dao tao nghé : 741 ngudi
chiém 91,82% lao dong, trong do thu viéc hoc nghé 1a 03 nguoi.
Chinh sach dao tao, lwong thuwdng va tro cp:
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Céc chinh sach vé lao dong cua Cong ty trong giai doan 2016 - 2018 c¢6 nhiing
diém chinh sau:

- Cong ty da bo tri san xuit tip trung trong gio lam viéc 8h/ngay (budi sang bat dau
7h30, budi chiéu két thuc 17h) dam bao giao hang, han ché t6i da thoi gian lam thém.

- Cong ty thuc hjén chinh sach tién luong, thudng theo don gia, mirc d6 hoan thanh
cong viéc, dam bao tinh hop 1y, cong bang, khuyén khich ngudi lao déng ting ning suat,
tang thu nhap. Thyc hién nhiéu chinh sach vu dai, hd tro cho ngudi lao dong nham dam
bao 6n dinh va thu hat lao dong, 4p dung thuong doanh thu, hoan thanh nhiém vu cho ca
nhan nguoi lao d6ng. Viéc chi tra tién luong hang thang cho nguoi lao dong dung theo
quy ché da xay dung, thoi gian chi tra truéc ngay 10 hang thang, khéng c6 cé xay ra
khiéu nai vé tién luong, cham va no luong ngudi lao dong.

Thuc hién trich dong BHXH, BHYT, BHTN cho nguoi lao dong theo ché d6 chinh
sach nha nudc.

Vé tién thuong: Theo quy ché cia Cong ty.

Pbi v4i cong tac dao tao ludn duoc Cong ty quan tdm va co k & hoach hiang nam ,
trong nhung nim qua Cong ty lién két voi cac truong va cac don vi dao tao dé gui nguoi
lao dong di dao tao, cu thé:

+ V6i can bo quan ly: da dao tao thém hé thong kién thic day du, bai ban vé nén
kinh té thi truong, kién thac vé quan 1y va cac ki nang quan 1y, kinh doanh nhu lop giam
d6c diéu hanh, giam dbc san xuat , kién thuc cho can b6 quan ly cap trung , .... da boi
dudng cho doi ngil can bo quan ly vé quan diém tu twéng kinh doanh trong giai doan
moi.

+ P6i voi cong nhan lao dong da dao tao cho nguoi cong nhan cé ky luat lao dong
tbt, c6 tay nghé vitng vang, nam virng khoa hoc- cdng nghé tién tién két hop voi dao tao
va thi nang bac tho hang nam.

+ Pao tao chuyén sau cho do6i KTC vé ki ning can bang chuyén, da lién két voi
Truong Cao Pang nghé dao tao khoa Cao Pang may va thiét ké thoi trang cho d6i ngu to

truong, KTC, nhan vién Ky thuat.
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+ Hang nam déu to chirc cho cén bo cac phong, phan xuéng di tham quan hoc hoi
cac don vi trong cung nganh may, qua d6 rat kinh nghiém, chon loc va ap dung vao thuc
té san xuat tai don vi buoc dau mang lai hiéu qua thiét thuc.

+ Binh ky hing ndm Cong ty déu thué bén ngoai v & dién tap cong tdc PCCC, thuc
tap so cap ctru dinh ky cho CBCNV theo dung ké hoach dé ra; thué So Lao dong TB-XH
thanh phé Pa nang vé dao tao kién thirc ATVSLD cho toan thé ngudi lao dong, to chirc
hoi thi ATVSV cép co sé theo ké hoach.

Thuong xuyén quan tam dén viéc cai thién moéi  truong lam viéc cho nguoil ao
d6ng nhu thuong xuyén bao duong , cai tao hé thong 1am mat , hé thong quat thong gid
phan xudng san xuat; trién khai gia c6 , chong dot, nha xuong, nha kho dam bao hoat
dong an toan, hjéu qué.

T6 chuc kham s tc khoe dinh ky hing nam cho toan thé ngudi lao dong dinh ky
hang nam ; theo doi chit che cac truong hop lao déng nur mang thai , nudi con nho ; to
chac huan luyén so ctiru thuong cho ddi ngii vé sinh vién, kiém tra an toan thuc pham,
l:&y mau luu nghiém thuc an , dam bao xuat an dung, du dinh lugng. Pa l:&p dat hé th?)ng
nuoc udng nong lanh, dam bao an toan vé sinh, suc khoe cho nguoi lao dong.

Tat ca ngudi lao dong duoc cap phét bao ho lao dong va cac cong cy, dung cu phuc
vu lao dong, duoc mua BHTN theo dung quy dinh, hing nim Céng ty déu t6 chuc cho
nguoi lao dong di tham quan nghi mat , t6 chuc cac hoat déng vin hoa van nghé , thé
thao, mit ting nhan cac ngay 18 nhu 22/12, 8/3, 26/3, 20/10, ... tao diéu kién cho nguoi
lao dong c6 mai trudng va khong khi soi noi.

Cong tac bao dam an toan, trat tu don vi duoc duy tri tét, cdng tac phong chdng
chay nd thuong xuyén dugc quan tam.

1.8.3. Mirc lwong binh quéan:
Bang 4: Murc lwvong binh quan cua Cong ty

Y Len 4 than
Chi tieu Nim 2015 | Nim2016 | Nim 2017 ¥ thang
nam 2018
Murc lvong binh quan (tri€u
6,813 6,983 6,912 6,698

dong/ngudi/thang)
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Nguon: Céng ty CP 28 Pa Ning
1.9.  Chinh sach ¢b tire
Can cu theo quy dinh ctia Luat Doanh nghiép, Diéu 1é to chirc va hoat dong cua
Cong ty da dugc Dai hoi c6 dong thong qua, chinh sach phan phdi ¢o tirc do Hoi dong
quan tri dé nghi va Pai hoi ¢6 déng quyét dinh nhu sau:

- C6 tirc tra cho ¢ phan phd thong duoc xac dinh cin cr vao sb lgi nhuan rong da
thuc hién va khoan chi tra ¢ tirc dugc trich tir nguon loi nhuén giit lai ctia Cong ty sau
khi d4 hoan thanh nghia vu ndp thué va cic nghia vu tai chinh khac theo quy dinh cta
phap luat.

- C6 ttrc dugce chi tra bang tién mit hodc chuyén khoan (tiy theo yéu cau cta cd
dong) va duogc thuc hién bﬁng déng Viét Nam. Hoi déng quan tri chi dao td giap viéc lap
danh sach cd dong duoc nhan cd tire, xac dinh mire ¢b tic duge tra d6i véi tung cd phén.

- Ty 1€ ¢ tac duoc Pai hoi ¢d dong quyét dinh dya trén dé xuét cta Hoi déng
quan tri theo két qua hoat dong kinh doanh ctia nim hoat dong va phwong an hoat dong
kinh doanh cua cac nam toi.

Bdng 5: Tir nam 2015 — 2017, do tinh hinh hoat déng san xudt kinh doanh cua Céng ty
khéng co lai, nén Céng ty khéng thuwc hién chi tra tién co tuec.

Nam Ty 18 ¢ tirc
2015 0%
2016 0%
2017 0%

Nguon: Nghi quyét Pai hdi cé dong thwong nién cdc nam ciia Cong ty
1.10. Tinh hinh tai chinh:
1.10.1. Cac chi tiéu co ban nam 2017
e Trich khau hao tai san co dinh:

Tai san ¢6 dinh hitu hinh, tai san c¢6 dinh vo hinh duoc ghi nhan theo gia gdc.
Trong qué trinh sir dung, tai san ¢d dinh hiru hinh va tai san c¢b dinh vé hinh duoc ghi
nhan theo nguyén gia, hao mon lity ké va gié tri con lai;

Khau hao duoc trich theo phuong phap dudng thang. Thoi gian khau hao duoc
tinh theo thoi gian khau hao quy dinh tai Thong tu s6 45/2013/TT-BTC ngay 25/04/2013
cua B¢ Tai chinh. Thoi gian tinh khau hao 9 thang nam 2017 cua cac loai tai san cy thé
nhu sau:

- Nha ctra vat kién trac: 05 — 25 nam
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- May moéc thiét bi:

05-12nam

- Phuong ti€n van tai, thiét bi truyén dan: 08 — 10 nam

- Thiét bi, dung cu quan 1y:
- Tai san ¢b dinh khac:

e Thanh toan cac khoan n¢ dén han:
Cong ty luén thuc hién tot cdc khoan ng dén han. Can ctr vao béo céo tai chinh da

03 — 08 nam
04 — 07 nam

kiém toan 2017, cong ty di thanh toan dung han va day da cac khoan no.

e Cac khoan phai nop theo luit dinh:

Bang 6: Cac khoan phai nop theo ludt dinh

Pon vi tinh: Déong

Chi tiéu 31/12/2016 31/12/2017 30/4/2018

Thué NK, gié tri gia ting - 11.674.897
NK
Thué thu nhép doanh nghiép 0 279.418.867 0
Thué thu nhép c4 nhan 35.081.945 64.825.872 18.683.289
Thué , phi, 1€ phi, tién thué .500.187 .000.

’Aue,p i, 1€ phi, tién thué 441550537 358.500.18 3.000.000
dat

Tong cong 476.632.482 714.419.823 21.686.289

Nguon: BCTC kiém todn nam 2016, 2017 va BCTC 4 thdang ndm 2018 ciia Céng ty CP 28 Pa Néing
Cong ty da thuc hién nghiém tac viéc ndp cac khoan phai ndp theo cac quy dinh

phép luat hién hanh.

e Trich lap cac quy theo luat dinh:
Tu nam 2015 dén 2017, Cong ty hoat dong san xuat kinh doanh khong co lai nén
khong trich lap cac Quy dau tu phat trién va khen thuong phuc loi theo luat dinh.

e Tinh hinh cong n¢ hién nay

- Cac khodn phadi thu:

Bang 8: Cac khoan phai thu

Pon vi tinh: Bong

khéch hang

Chi tiéu 31/12/2016 31/12/2017 30/04/2018
Cac khoan phdi thu 38.264.315.855 25.695.368.012 21.145.930.207
ngin han
Phai thu ngdn han cia 34.792.128.221 19.606.458.894 12.548.055.891

16




Céng ty c6 phan 28 Pa Néng

g

28DANANG

Tra trude cho ngudi 1.319.022.168 459.954.101 49.551.922
ban ngan han

Phai thu ngén han 2.153.165.466 6.861.878.860 9.781.246.237
khéc

Du phong phai thu (1.232.923.843) (1.232.923.843)
khé doi

Nguon: BCTC kiém todn niam 2017 va BCTC 4 thang ddu nam 2018 ciia Céng ty CP 28 Pa Néing

o Cadc khodn phai tra:

Bang 9: Cdc khoan phdi tra:

Pon vi tinh: Pong

nudc

Khoan muc 31/12/2016 31/12/2017 30/04/2018
No ngin han 116.455.984.789 | 81.597.097.276 | 69.485.450.251
Phai tra ngudi ban ngan han 35.490.346.368 | 20.057.456.548 | 21.546.074.643
Nguoi mua tra tién trudc ngan 4,783.792 - -
han
Thué va cac khoan phai nop nha 352.064.691 8.970.647 -

Phai tra nguoi lao dong

16.094.451.120

9.142.110.840

4.300.129.233

Chi phi phai tra ngan han 20.499.605 0 2.173.137.625
Phai tra ndi bd ngén han 0

Doanh thu chua thuc hién ng'fm 0

han

Phai tra ngin han khac 5.004.880.562 5.296.910.673 3.362.277.402
Vay va ng thué tai chinh ngin 56.781.924.406 | 45.700.843.728 | 37.860.944.228
han

Quy khen thudng phuc lgi 2.707.034.245 1.390.804.840 242.887.120
N¢ dai han

Doanh thu chua thuc hién dai

han

Téng cong 116.455.984.789 | 81.597.097.276 | 69.485.450.251
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Nguon: BCTC kiém todn nam 2017 va BCTC 4 thang dau niam 2018 ciia Céong ty CP 28 Pa Ning

e Tinh hinh du n¢ vay:

Bdng 10: Chi tiét cdc khodn vay va no tai chinh

Pon vi tinh: Bong

Khodn muc 31/12/2016 31/12/2017 30/04/2018
a) Vay ngin han 56.781.924.406 | 45.700.843.728 | 37.860.944.228
_c ;/:; tc;aznég ty TNHH MTV Téng 989.000.000 0 559.350.000
- Vay ngén hang 55.792.924.406 | 45.700.843.728 | 37.301.594.228
+ Ngén hang TMCP Quan doi 55.792.924.406 | 45.700.843.728 | 37.301.594.228
b) Vay va ng thué tai chinh dai ) )
han
Cong 35.980.119.148 | 45.700.843.728 | 37.860.944.228

Nguon: BCTC kiém todn nam 2017 va BCTC 4 thang nim 2018 ciia Céng ty CP 28 Pa Ning

Cac khoan vay Ngan hang Thuong mai C6 phan Quan Déi - Chi nhanh Da Ning dé
bd sung vén luu dong. Khoan vay nday duoc dam bao bang viéc thé chip hang ton kho

nguyén phu liéu vai, thanh pham va may moc thiét bi.

1.10.2. Cac chi tiéu tai chinh chii yéu ciia Cong ty
Bang 11: Cdc chi tiéu tai chinh chu yéu cua Cong ty
Cic chi tiéu Dgr:th! 1;(?1“; Niim 2017
Chi tiéu vé kha niing thanh toan
Hé sb thanh toan ngén han Lan 14 1,45
Hé s6 thanh toan nhanh Lan 0,85 0,88
Chi tiéu vé co cAu von
Heé s6 No phai tra/Tong tai san Lan 54,17 | (32,93)
Hé s6 No phai tra/Von chi sé hitu Lan 70,13 60,81
Chi tiéu vé ning luc hoat dong
Doanh thu thuan/Tong tai san binh quan Lan 1,94 2,44
Vong quay hang ton kho Vong 10,6 14,24
Chi tiéu vé kha niing sinh 16i
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. . en Pon vi Nam .

Cac chi tieu tinh 2016 Nam 2017

Hé s6 Loi nhuan sau thué/Doanh thu thuan % (0,15) (0,68)

Hé s6 Loi nhuan sau thué/Vén chu sé hitu binh quan % (7,13) | 1.269,84

Hé s6 Loi nhuén sau thué/Tong tai san binh quin % (1,19) (1,90)

Eé grci) Loi nhuén tir hoat dong kinh doanh/Doanh thu % (0.191) | (0,688)

u

Nguoén: BCTC kiém todn nam 2016, 2017 ciia Cong ty CP 28 Pa Ning
1.11. Tai san
e Taisan cb dinh:

Bdng 12: Tinh hinh tai san cé dinh tai thoi diém 31/12/2017
Pon vi tinh: Pong

%Gia tri con

Tai san Nguyén gia Gia trij con lai lai/Nguyén
gia
Tai san ¢6 dinh hiru hinh 41.296.900.973 15.276.286.228 36,99 %
Nha cira, vat kién triic 10.502.295.061 3.736.370.776 35,57%
May méc, thiét bi 29.351.446.977 11.459.915.452 39,04%
Phuong tién van tai, truyén dan 1.229.082.597 80.000.000 6,5%
Thiét bi, dung cu quan ly 214.076.338 0%

Tai san c0 dinh hitu hinh khac
Tai san c6 dinh vo hinh

Chuong trinh phan mém may
tinh

Nguon: BCTC kiém todn nam 2017ciia Céng ty CP 28 Pa Ning
1.12. Ké hoach lgi nhuén va co tirc nim tiép theo:
Badng 15: Ké hoach san xudt kinh doanh va cé tirc ndm 2018 — 2019
Pon vi tinh: dong

Chi tiéu Niam 2018 Niam 2019
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% tang % tang
K¢ hoach giam so voi K¢é hoach giam so véi
nam 2017 nam 2018

Voén diéu 18 15.443.000.000 0% | 15.443.000.000 0%
Doanh thu thuan 220.000.000.000 -27,5% | 264.000.000.000 20%
Lo1 nhuan sau thué 2.000.000.000 200% 3.500.000.000 15%
Ty lrc loi nhuan sau‘ 0,91% 0.7% )
thué/Doanh thu thuan
Ty 1€ 1gi nhua

y & o1 muan sad 12,95% i 11,9% i
thué/Von biéu 1€
Co tirc 0% - 10%

Nguon:Ké hoach SXKD nam 2018-2019 ciia Cong ty CP 28 Pa Ning

- Cong ty co khach hang truyén thng, 1am an uy tin; Ngudn hang da duoc khach
hang xac nhan dam bao du hét nam va gdi dau sang quy 1/2019.

- Cong ty ap dung trjét d& phuong phap san xuat tinh gon theo cong nghé Lean
Manufacturing nham giam thiéu 7 loai lang phi trong qua trinh san xuat, két hop voi cac
chinh sach khen thuong dat va vuot nang suat 1am don bay ting ning suat lao dong

- Thu nhap 6n dinh va duoc cai thién la diéu kién gir o6n dinh ngubn nhan luc cho
cong ty, day la yéu t6 then chdt khi da co nguon hang on dinh,

1.13. Thong tin vé nhitng cam két chua thue hién ciia cong ty dai ching: Khong c6
1.14. Chién lwgc, dinh hwéng phat trién san xuat Kinh doanh:
1.14.1 DBinh huéng:

- Chuyén moén hoéa san pham, dau tu MMTB dé san xuat on dinh mat hang ao so

mi nam cao cap cho mot phan xuong , phan xwong con lai tip trung san xuat hang dong
phuc va quan Khaki.

- Phat huy huy cao d6 ngudn luc dé nang cao niang luc canh tranh, nang cao uy tin
va thuong hi¢u Cong ty & trong nudc va nudc ngoai.

1.14.2 Chién lugc phét trién:
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1.14.2.1 Chién lugc vé thi trudng.

Duy tri quy mo san xuat nhu hién tai; Tiép tuc tim kiém thém khach hang san xuat
BHLD, hang dong phuc c6 ning lyc 16n va hang ndi dia voi cac san pham 4o so mi,
quan khaki dinh hudng ¢ thi truong xuat khau dé co thé thay mot s6 khach hang c6 hiéu
qua thap. Thuc hién dong bo hé thong Lean va ISO ; 1am tét cong tac dau vao dam bao
san xudt luén thong sudt, ning suit ting, san pham tai ché giam; thoi gian lam thém cia
nguoi lao dong giam. Chi dong lya chon NCC NPL véi gia ca hop 1y ting phan lai
thuong mai, ting loi nhuan cho Cong ty, phan ddu hoan thanh cac chi tiéu ké hoach nim
2018.

1.14.2.2 Chién luoc to chirc va phat trién doanh nghiép: Diéu kién moi truong 1am
viéc cua CB-CNLD duogc cai thién, cong tdc san xuét tinh gon trién khai tich cuc lam
chuyén bién tu tudng, nhan thire tir can bo diéu hanh dén nguoi lao dong; hao phi, lang
phi giam, ning suat tang, chat lwong dan 6n dinh, thu nhap co chiéu hudng ting tao su
gan bo gitra nguoi lao dong vai cong ty

1.14.2.3 Chién lugc vé dau tu

- Tiép tuc dau try MMTB chuyén dung ning cao ning suit , chat luong san phim
dap tmg yéu cau SXKD phat trién véi tbe do cao, dam bao tit ca san pham dam bao
duoc yéu cau ki thuat va dép tng duoc tién do6 giao hang.

- Pau tu va phat trién linh vyc san xuat kinh doanh: cai tao vin phong, nha xuong
va cac cong trinh phu tro.

1.14.2.4 Chién luoc xay dung, phat trién ngudn nhan luc.

- Bao tao va dao tao lai phat trién ngudn lyc con nguoi cua Cong ty manh vé moi
mat, du vé so lugng vai trinh d¢ hoc van va tay nghé cao, phu hop véi co ché quan ly
tién tién.

- Duy tri 4p dung c6 hiéu qua hé théng quan 1y chét lugng theo tiéu chuan ISO
9001:2008 va chuyén doi hé thong quan 1y trach nhiém xa hoi theo tiéu chuin SA
8000:2014, duy tri nghiém cac yéu cau tiéu chudin WRAP, CTPAT nham hoan thién
cong tac quan tri doanh nghiép va thuc hién tt cac ché do chinh sach cho nguoi lao
dong.

- Phéi hop véi cac truong dai hoc, cao dang trén dia ban dé dao tao phat trién ngudn
nhan lyc cho cong ty.

1.14.2.5 Chién luoc phat trién nguén luc tai chinh.
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- Xay dyng va phat trién nguon luc vé tai chinh dam bao von cho dau tu va
SXKD.

1.14.2.6 Chién lugc ung dung tién bd vé khoa hoc ky thuat , cong nghé méi vao
cong tac quan 1y diéu hanh , to chuc san xuat: Xay dung, ap dung cac loai hinh quan 1y,
diéu hanh phu hop véi trinh d6 ciia cac nude trong khu vue.

1.14.3 Muc tiéu phéin diu
V6i phuong cham giit vung nhip do phat trién, cit 16 va c6 1ai tir 2018, ting
truong nhung phai 6n dinh vimmg chic 1y muc tiéu hiéu qua trong san xuat kinh doanh
c6 14i dé bao ton va phat trién vén 1am dau, dam bao doi séng cho ngudi lao dong, dong
gop day du va kip thoi nghia vy ddi véi Nha nude.
Céc chi tiéu chinh.
- Doanh thu tdng > 10 - 20 % so v&i nam trudce.
- Thu nhap ngudi lao dong ting tir 7 — 10 %, ndm 2017 phan dau thu nhap tr 7,5
dén 8 triéu dong/ngudi/thang.
- Tra ¢ ttc cho cac c¢b dong tir 7 % trd 1én.
- Quan tdm dau tu, mua sim may moc thiét bi doi moi cong nghé hang nam.
- Cac chi tiéu nang suit, chat lugng san pham 1én hang dau.
- Pao tao, ning cao trinh d6 chuyén mon nghiép vu, dap tmg 100% yéu ciu vé
chat lyong, k¥ thuat va cong nghé.
1.15. Céc théng tin, cac tranh chap kién tung lién quan t6i cong ty: Khong co
2. QUAN TRI CONG TY
2.1: Hoi dong quan tri
¢#Danh sach thanh vién Hoi dong quan tri

TT Ho va tén Chirc vu Ghi chu

Chu tich hoi dong Thanh vién HDQT

1 | Ong Bui Van Bac o o
quan tri khong diéu hanh

Pho chu tich

Thanh vién HPQT diéu hanh
HDQT

2 | Ong Nguyén Quyét Thang

Thanh vién

HPOT Thanh vién HPQT diéu hanh

3 | Ba HO Thi Thanh Thuy

¢ So yéu ly lich:

«Ong Buii Vin Bic - Chi tich Hyi dong quan tri
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Ho va tén: Bui Van Bic
G161 tinh: Nam
Ngay thdng nam sinh: 13/11/1969
Noi sinh : Ha Nam
Qué quan: Xa Kim Binh, TP. Phu Ly, Tinh Ha Nam
Quéc tich: Viét nam
CMND: 012607915 Cap ngay : 25/05/2003 tai CA. TPHN
Pia chi thuong tra : 1P2 Ngo 83, Nguyén An Ninh, Phuong Tuong Mai, Thanh
phd Ha Noi.
Dién thoai: 0988216699
Trinh do hoc van - Ctr nhan kinh té
Chtrc vu dang nim giir tai Cong ty: Chu tich HDQT
Chue vy dang nam gitr tai cac t6 chtc khac: Phé Tong giam doc Tong Cong ty 28
kiém Gidm doc Chi nhanh Ha noi.
Qua trinh cong tac:
T 1997 dén 2001 1a Truong phong TCKT Chi nhanh Ha Noi thudc Cong ty
TNHH MTV Tbng Cong ty 28.
Tir 2001 dén 12/2011 1a Phé Giam ddc Chi nhanh Ha Noi thudc Cong ty TNHH
MTV Téng Cong ty 28.
Tir 12/2011 dén 3/2018 1a Giam ddc Chi nhanh Ha Noi thuoc Cong ty TNHH
MTV Tong Cong ty 28.
Tir 3/2018 dén nay 1a Phé Tong Giam ddc Tong Cong ty 28 kiém Giam ddc Chi
nhanh Ha Noi.
Hanh vi vi pham phép luat: Khong co6
S& hiru ching khoédn ctia ¢ nhan va nguoi ¢ lién quan:
- S6 hitu ca nhan: Khong c6
- S& hitu dai dién (dai dién chu s hitu phan vén cua Cong ty TNHH Mot
thanh vién Tong cong ty 28) tai Cong ty C6 phan 28 Pa ning: 719.840 co
phan, chiém 46,61% von diéu 6.
- S hitu cta to chire ¢6 lién quan: khéng co
Céc khoan no d6i véi Cong ty: khong co
« Ong Nguyén Quyét Thiang — Phé Chii tich Hi dong quan tri
Ho va tén: Nguyén Quyét Thing
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G161 tinh: Nam
Ngay thang nam sinh: 14/04/1969
Noi sinh: Nam Dinh
Qué quén: Truc Pao, Truc Ninh, Nam Dinh
Quéc tich: Viét Nam
CMND/GPPKKD: 024227280 cap ngay 21/05/2004 tai: CA TPHCM
Dién thoai: 0979800148
Ho khau thudng tra: 40/18 Lé Birc Tho, P7, Quan Go vap, TPHCM
Trinh d6 hoc van: Pai hoc
Chtrc vu dang nim giit tai Cong ty: Pho Chu tich HDQT, Tong giam ddc
Chtrc vu dang nam gitr tai cac t6 chirc khac: Phd Tong giam doc Tong Cong ty 28.
Qua trinh cong tac:
~ Tu thang 4/2007 dén 3/2012 1a truong phong KHTH-Cong ty CP 28 Hung phu -
Tong cong ty 28.
Théng 4/2012- 7/2016 1a Téng giam ddc cong ty CP Binh phu
Thang 8/2016-12/2016 13 pho phong KHTH — Tong cong ty 28
Thang 1/2017 — 7/2017 1a Truéng phong KHTH — Tong cong ty 28
Théng 8/2017-12/2017 1a Truéng phong Ké hoach Kinh doanh — Tong cong ty 28
Thang 1/2018 dén 3/2018 1a Téng giam dbc cong ty CP 28 Pa nang.

Tu thang 3/2018 Qén nay: Pho Tong giam d6c Cong ty TNHH MTV Tong Cong
ty 28 kiém Tong Gidm doc Cong ty CP 28 Da nang.

Hanh vi vi pham phép luat: Khong co
S& hitu chimg khodn cua ¢4 nhan va ngudi ¢6 lién quan:
- S6 hitu cd nhan: Khong co
- S& hitu dai dién (dai dién chu s¢ hitu phﬁn von cla Cong ty TNHH Mot
thanh vién Tong cong ty 28) tai Cong ty Co phan 28 Hung Phu: 392.640 cb
phﬁn, chiém 25,43 % von diéu I€.
- S hitu cia to chire ¢6 lién quan: khéng co
Céc khoan no d6i véi Cong ty: khong co
«Ba HO0 Thanh Thuy - Thanh vién Hji ddng quan tri
Ho va tén: Hb Thanh Thuy
Gioi tinh : Nit
Ngay thang nam sinh: 10/12/1983
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Noi sinh: Tam Thai — Tam Ky — Quang Nam
Qué quan: Tam Thai — Tam Ky — Quang Nam
Quoc tich: Viét Nam
SO CMND: 201492198 ngay cap: 01/01/2001  Noi cap: CA
Da Nang
Dién thoai: 0983233229

Ho khau thuong tra: 147 Huynh Thac Khang — Q.Hai Chau — TP.Pa ning
Trinh d6 hoc vAn: Cir nhan kinh té - Chuyén nganh Kinh doanh ngoai thuong.
Chitc vu dang nam gii¥ tai Cong ty: Thanh vién Hoi dong quan trj kiém Pho Tong
Giam doc.
Chtrc vu dang nim giit tai cac to chire khac: Khéng co
Qua trinh cong tac:
Tir thang 9/2005 dén thang 8/2009: Nhan vién Phong Ké hoach Chi nhanh Pa ning
T thang 8/2009 dén thang 1/2010: Ph6 phong Ké hoach Cong ty CP 28 Pa nang
Tir thang 10/2010 dén thang 9/2011:  Trudng phong Ké hoach Cong ty CP 28 Pa ning
Tir thang 10/2011 dén thang 10/2016: 13 thanh vién HPQT kiém Pho Tong giam ddc

Cong ty CP 28 Da nang

Tu thang 10/2016 dén thang 12/2017: 1 Pho chu tich HPQT kiém Toéng giam déc
Cong ty CP 28 Pa nang

Tu thang 1/2018 dén nay: 1a thanh vién HPQT kiém Pho Tong giam déc
Cong ty CP 28 Da ning

Hanh vi vi pham phap luat: Khong co6

S& hitu ching khoan cua cé nhan va ngudi c6 lién quan:

S& hitu ca nhan: khong co.

S¢ hiru dai dién (dai dién chu sé hitu ph?m von cla Cong ty TNHH Mgt thanh vién
Tong cong ty 28) tai Cong ty C6 phan 28 Pa ning: 196.320 c6 phan, chiém 12,71 % von
diéu 1&.

S& hitu ctia to chire ¢6 lién quan: khéng cé
Céc khoan no d6i véi Cong ty: khong co
2.2: Ban kiém soat:
* Danh sach thanh vién ban kiém soat
TT Ho va tén Chire vu
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1 | Ong Lit Cong Thinh Truéng ban Kiém soat
2 | Ba D Thi Thuong Thanh vién Ban Kiém so4t
3 | BaLé Thi Hién Thanh vién Ban Kiém soat

* So yéu Iy lich
eOng Lw Cong Thinh — Trwéng ban kiém soat

Ho va tén: Lt Cong Thinh

Gioi tinh: Nam

Ngay thang nam sinh: 23/7/1976

Noi sinh: TP.HCM.

Qué quén: Can Tho.

Quoc tich: Viét Nam

CMND sb: 023088529 Cap ngay 03/10/2012 Tai: CA.TP.HCM

Ho khau thuong tru: 385/31/1 Quang Trung, Phuong 10, Quan Go Vép, Tp Ho Chi
Minh.

Dién thoai: 0909230776

Trinh d6 hoc vén: Dai hoc — Chuyén nganh tai chinh ké toan.

Chtrc vu dang nidm giir tai Cong ty: Truong Ban kiém soat
Chuc vu dang nim giir tai cac to chirc khac: Pho phong TCKT Cong ty TNHH Mot
thanh vién Tong cong ty 28.
Qua trinh cong tac:
Tir thang 3/1998 dén thang 5/2009:  Ké toan vién Tong cong ty 28

Tu thang 6/2009 dén thang 7/2014: Ké toan truong Cong ty c6 Phan 28 Hung Phu

Tir thang 8/2014 dén nay: Ph6 phong Tai chinh - ké toan Cong ty TNHH Mot
thanh vién Tong cong ty 28 kiém

Tir thang 4/2018 dén nay: Truéng Ban kiém so4t Cong ty cO phan 28 Pa
nang.

Hanh vi vi pham phép luat: Khong co
S¢ hiru chung khoén ctia cd nhan va nguoi co6 1ién quan:khong co
S& hitu ca nhan: 0 ¢o
S hiru dai dién: 0 c6 phan
S¢ hitu ctia ngudi ¢ lién quan: 0 cophan
Cac khoan no ddi véi Cong ty:Khdng co

 Ba P§ Thi Thuwong - thanh vién ban kiém soat
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Ho va tén: D6 Thi Thuong

Gioi tinh : Nit

Ngay thang nam sinh: 15/01/1982

Noi sinh: Quang Binh.

Qué quan: Xuan Thuy- Lé Thuy- Quang Binh.

Quéc Tich: Viét Nam

CMND s6: 201755834 Cap ngay 05/03/2015 Tai: Pa Nang

Dién thoai: 0905215772

Ho khau thudng tra: 25-Tan Thai 2- P. Man Théi- Q. Son Tra- TP Pa Nang.
Trinh d6 hoc van: Dai hoc — Chuyén nganh tai chinh ké toan.

Chtrc vu dang nam giir tai Cong ty: Nhan vién ké toan kiém Thanh vién Ban kiém soat
Chtrc vu dang ndm giit tai cac to chirc khac: Khéng co
Qua trinh cong tac:

Tu thang 4/2004 dén thang 08/2008:  Nhén vién thong ké xuong chi nhanh Cong ty

28 ba Nang

Tir thang 09/2008 dén thang 12/2008:  Nhan vién ké toan kiém thu quy Cong ty CP 28
Pa Nang

Tur thang 1/2009 dén thang 2/2016 Nhan vién ké toan, thu quy cong ty CP 28 Pa
Nang

Tir thang 2/2016 dén nay Nhan vién ké toan, tha quy kiém thanh vién ban

kiém so4t cong ty CP 28 Pa Nang

Hanh vi vi pham phép luat: Khong co

S& hiru chimg khoan cua ¢4 nhan va ngudi c6 lién quan: khong co
- S hitu ca nhan: 0 ¢6 phan
- So hitu dai dién: 0 ¢6 phan
- So hitu cta ngudi o lién quan: 0 ¢d phan

Céc khoan ng d6i v6i Cong ty: Khong co

«  BaLé Thi Hién - thanh vién ban kiém soat

Ho va tén: Lé Thi Hién

Gioi tinh : Nir

Ngay thang nadm sinh: 10/10/1974

Noi sinh: Ngh¢ An.

Qué quan: Quynh Hau- Quynh Luu —Nghé An.

Qu&”)c Tich: Viét Nam

CMND s6: 201689227 Cap ngay 02/04/2011 Tai: Cong an TP Pa Ning
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Dién thoai: 0982.676171
Ho khau thuong tra: T 28, Phuong Khué My, Quan Ngii Hanh Son, TP Pa Ning
Trinh d6 hoc vén: Cao dang — Chuyén nganh May va thiét ké thoi trang
Trung cap ké toan.
Chtrc vu dang ndm gitr tai Cong ty: Nhan vién Phong Ky thudt cong nghé, kiém
Thanh vién Ban kiém soat
Chtrc vu dang nim giit tai cac to chirc khac: Chi tich cong doan co s
Qua trinh cong tac:
Tu thang 7/1999 dén thang 03/2002: Coéng nhan van hanh thiét bji may cong

nghiép

Tir thang 04/2002 dén thang 04/2003 Hoc 16p ki thuit may bac cao khoa 2 tai
Téng cong ty 28

Tir thang 05/2003 dén thang 12/2008 Nhan vién k§ thuat Chi nhanh cong ty 28
tai Da Ning

Tur thang 01/2009 dén nay Nhan vién k¥ thudt kiém thanh vién Ban

kiém soat Cong ty c6 phan 28 Pa Nang

Hanh vi vi pham phép luat: Khong co

S0 hitu ching khoan cua ca nhan va nguoi cé lién quan: khong co
- S hitu ca nhan: 1.100 c6 phan
- So hitu dai dién: 0 ¢6 phan
- S hitu ciia ngudi ¢6 lién quan: 0 cd phan

Céc khoan ng d6i v6i Cong ty: Khong co

2.3: Ban Tong giam doc

¢Danh sachthanh vién ban Tong giam ddc

Stt Ho va tén Chirc vu
1 | Ong Nguyén Quyét Thang Tong Giam ddc
2 | Ba HO Thanh Thuy Ph6 Tong Giam ddc

e Ong Nguyén Quyét Thing -Tong giam dbc

(da trinh bay tai muc 2.1.2.)

e Ba Ho Thanh Thuy - Ph6 Tong giam doc

( da trinh bay tai muc 2.1.3.)

e Ba Nguyén Thi Quynh Nga- Phu trach Ké toan truéng
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Ho va tén: Nguyén Thi Quynh Nga

Gi0i1 tinh: Nu

Ngay sinh: 13/6/1982

Qué quan: Pjén Ngoc — Pjén Ban - Quang Nam

Quéc tich: Viét Nam

Dia chi thuong tru: T6 54 - Phuong Tan Chinh — Q. Thanh Khé —TP Pa Ning.
Dia chi hién tai: T6 54 - Phuong Tan Chinh — Q. Thanh Khé —TP Pa Ning.
Dién thoai: 0903518838

CMND s6: 201471144 do CA TP Pa ning cip ngay 24/07/2014

Trinh d§ chuyén mon: Ctr nhan kinh té chuyén nganh Ké Toan

Chtrc vu dang nidm giir tai Cong ty: Phu trach Phong Tai Chinh Ké toan.
Chtrc vu dang nidm giir tai cac to chirc khac:  Khéng c6
Qua trinh cdng tac:
Tir thang 11/2004 dén thang 4/2010: Nhan vién ké toan Cong ty 28 — Chi nhanh Pa
Ning
T thang 05/2010 dén 9/2015: Ph6 Phong Tai chinh Ké toan kiém ké toan tong
hop Cong ty CP 28 DPa nang.
Tu thang 10/2015 dén 12/2017: Truéng phong Tai Chinh K& toan Cong ty CP
) 28 Da nang. )
Tu thang 1/2018 dén nay: Phu trach phong Tai Chinh Ké toan Cong ty CP
28 Pa nang.

Hanh vi vi pham phap luat: Khéng co

S& hitu chirng khoan cuia ca nhan va nguoi c6 lién quan:Khong co
- S0 hitu ca nhan: 300 ¢6 phan
- S& hitu dai dién: 0 ¢d phﬁn
- So hitu cta ngudi o lién quan: 0 ¢d phan

Céc khoan no d6i véi Cong ty: Khong co

2.5. Ké hoach tiing cwdong quan tri cong ty.

- Xay dung va thong qua dai hoi dong c6 dong quy ché ndi bo vé quan tri cong ty
dé duy tri thuc hién , dong thoi hoan thién bo quy ché quan ly lam co so cho viéc diéu
hanh quan 1y cong ty dam bao ding quy dinh phép luat, va diéu 18 cong ty.
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- Thanh vién Hoi d6ng Quan tri, Kiém soat vién, Tong giam ddc va nguoi quan ly
khac thuc hién cong khai cac loi ich lién quan theo quy dinh cua luat doanh nghiép va
cac van ban luat phap lién quan.

- Thuc hién nghiém viéc cong bd thong tin theo quy dinh cua phap luat hién hanh.

- Tiép tuc hoan thién mo hinh t6 chitc Cong ty, hoat dong theo mé hinh Cong ty co
phan c6 tinh chuyén mén hoa cao trong linh vuc may mic truyén théng v 61 trinh do
quan 1y tién tién, hién dai so voi cac nudc trong khu vuc. Xay dung va phat trién Cong
ty v6i murc ting trudng 6n dinh, bén viing va co tinh canh tranh cao.

- Bao tao va dao tao lai doi ngu ngu:0’1 lao dong dé phat trlen ngudn luc con ngudi
ctia Cong ty manh vé moi mat, du veé s6 lugng voi trinh d6 hoc van va tay nghé cao, phu
hop v6i co ché quan 1y tién tién.

PHU LUC :
Keém theo cac tai liéu sau:
« B4o c4o kiém toén tai chinh nim 2017, BCTC 4 thang d4u nam 2018;
« Ban sao gidy ching nhan ding ky kinh doanh.
Thanh phé Pa Néing, ngdy thang 5 nam 2018
PAI DIEN PHAP LUAT TO CHUC PANG KY GIAO DICH

CONG TY CP 28 PA NANG
TONG GIAM POC

Nguyén Quyét Thing
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